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Introduction : In the situation of the COVID-19 outbreak. There are a large number of people infected with
COVID-19. Charoenkrung Pracharak Hospital has established a cohort ward to increase the capacity to care for
patients infected with COVID-19. Using Jennings' disaster nursing management and nursing management in

the situation of COVID-19 outbreak of the Ministry of Public Health concepts.

Objective : To evaluate the management of the nursing service system in the cohort ward in the situation of

the COVID-19 outbreak.

Materials and Methods : This study was a retrospective study. The sample group was 77 professional nurses
working in the cohort ward during February 2021-August 2022, selected specifically. Research instrument were
consisted of the assessment of readiness to manage the nursing service system in the cohort ward in the situation
of the COVID-19 outbreak is divided into 6 areas : management and general services, establishment cohort
ward, the working system of medical personnel, the management of warechouse and supporting equipment,
prevention and control of infection among personnel, cleaning and disinfection systems. Nurse satisfaction
assessment form for organizing nursing services in cohort wards in the situation of the COVID-19 outbreak.
The quality of the instrument was checked by 3 experts and the CVI values were equal to 0.95 and 1,
respectively. Tested for reliability in 30 professional nurses working in the cohort ward, Sirindhorn Hospital.
The Cronbach's alpha coefficients of 0.97 and 0.85, respectively. The data of COVID-19 infection from work,
collected from COVID-19 infection incidence reports that report by the occupational medicine division.

Data were analyzed by percentage mean and standard deviation.
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Results : The study found that the readiness of the overall service organization of the cohort ward is at a high
level in all 6 areas. The satisfaction of the working nurses with the overall service organization of the cohort
ward is at a high level (mean = 3.54, SD = (.73). Incidence of COVID-19 infection from the work of professional

nurses working in the cohort ward, there are 5 people (6.02%).

Conclusion : The cohort ward in the situation of the COVID-19 outbreak there should be preparation from
before the outbreak. There is rehearsal and mutual understanding. During the outbreak period, plans must be
revised to keep up with the situation. And in the post-outbreak period, there has been a recovery and lessons

learned so that they can be used in other infectious disease outbreak situations.

Keywords : COVID-19 outbreak situation, preparation for organizing the nursing service system, cohort ward
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